CoE Meeting, 11AM (EST) January 14, 2014
Present: Solveig, Geof, Jamie, Erin, Naomi, Morgan, Marty, Alison, David, Jennifer, and Lorrie.
A+D Track

Discussion on the structure of the Mid-Winter meeting.
Looked at the CoE website where all forms and materials are posted. The goal is to come to the meeting and discuss each workshop. The materials are going to be renamed/numbered for easier identification - look for updates.  No one objected to their assigned workshop or had questions about the process.
Updates:

Pre-Conference proposals

Online Form for proposal submissions is set up to notify Solveig when a proposal comes in.   Apparently the link was broken because nothing came in during the Fall.  It turns out that nine proposals were submitted.  Shepherds and Solveig will work together to find reviewers.
DAS Subcommittee Recommendation to Expand and Extend
After CoE accepted the recommendation from the DAS Subcommittee to extend tenure for present members and add two more members. CoE’s recommendation was to go before Council at one of their conference call meetings.  That didn’t happen due to a very busy Council schedule, and the recommendation is now on the action agenda for the January Council meeting.

Courses/Workshops

Demand for workshops and courses is good.  We were budgeted for 80 offerings and booked 105 for this year so far.  There was a question if ARL was the reason for the demand and the answer was “partly.”  Next year Solveig will lower the number of courses budgeted; however, the 80 did include the ARL numbers.  Mia Capodilupo is now on board (30 hrs), and that has helped with the increase.  We continue to need help with infrastructure and having more people on the DAS Subcommittee is essential.  We need more report capabilities and a new system which isn’t going to happen for a while; in the meantime, more allocation of IT time would be appreciated.  Geof will communicate CoE’s concerns to the Council.
Meeting adjourned 11:33 (ET).
